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A guide and results of the environmental initiatives for Symbiosis
Gathering located at Camp Mather 2009. Over 28,000 pounds of
waste was diverted from the landfill. It has been noted that
Symbiosis 2009 “Green” efforts were more successful than any other

event held at Camp Mather and Symbiosis history.
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Svymbiosis Environmental Operations

The Symbiosis Gathering values a strong waste and resource management program. An experienced Green
Operations Management team was established to uphold the organization's mission to provide a gathering space for
music, art, and conscious lifestyle founded on strong principles of environmental consciousness and ecological
sustainability. Katrina Zavalney was hired as the Director of Green Operations and Sarah Kubik, founder of Recycle
Detroit, acted as a consultant and assistant to Ms. Zavalney.

The event's management instituted an experienced volunteer Green Team and clean-up crew that strove to meet the
demand of environmental excellence through a vigorous sorting process intended to divert or pull all the items
t hr own Aawa yduringthe gathavimg.sCantaieets and receptacles labeled for the separation of consumed
material were used throughout the event. All items were taken and sorted in an area on-site while maintaining and
respecting the venuebs grounds.

BEFORE AFTER
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Results

Container Size Material Total Collected
Dumpster 75 Yards Compost 6.88 Tons/ 13, 760 Pounds
Dumpster 25 Yards Aluminum .67 Tons/ 1,340 Pounds
Dumpster 25 Yards Glass 5.12 Tons/ 10, 240 Pounds
Dumpster 50 Yards Plastic 1.65 Tons /3,300 Pounds
Dumpster 75 Yards Landfill 75 Yards

Dumpster 3 Bales Cardboard Over 1,000 pounds

* |t costs$20.35 per/ton of composivhich is much more cosgfficient compared to th€94.94it costs to dispose
of each ton to landfill

Recycling Stations and Containers Used

20 permanent stations + 35 festival stations =55 RECYCLE STATIONS
Symbiosis brought in sixty 30 gallon Rubbermaid/ Brute containers on-site used for the recycling stations, and
seventy-five waxed cardboard containers from San Francisco Environment used for sorting, recycling, and
compost. All containers were fully utilized. The Green Operations Manager arranged for the donation of forty of
the waxed cardboard containers from SF Environment, an agency based in San Francisco that believed in the
mission of Symbiosis and wanted to further Camp Mather's on-going compost and recycling processes. The
containers were used throughout the venue areas with concentration around the most populated areas including
stages, vending, and camping zones.

55 RECYCLE STATIONS
The following are the type and quantity of containers used to collect the material during the festival.

Quantity Size Container
60 30 gallon Rubbermaid/ Brute
75 35 gallon Waxed Cardboard
8 25 yard Dumpster
50 yard Dumpster
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Site map of all the Recycling Stations

The stations were enclosed in bear-proof wooden crates and properly labeled to
educateattendees on where to put certain items to promote better consumption responsibility.

Volunteers cleaned the grounds and kept track of what stations needed to be maintained.
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Focus: The Sorting Process

At the sorting station, volunteers would sort through all the
contents brought back. The sorting area was a round the
clock operation for ten days. Tables and labeled sorting
zones were well lit at night, well stocked, and systematized
with a manager with a radio on-site at all times.
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The sorting area was
a twenty four-hour a
day operation
throughout clean-up.

What was sorted:
Sorted Plastics (1-7)
Aluminum and bi-metals
Glass
Compost
Landfill
Liquid Waste- separated
before materials were
sorted
Electronic waste
Paint

4 different colored bags for the
sorting process:
Clear = Plastics

Greenish Gray = Aluminum
(Bags made from recycled
material)

Pink = Compost
(Compostable bgg

Black = Landfill
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Green Team Volunteer ROLES

Volunteers acted as the face of thee v e n 't ’ @gperagiong e n

Sorting Crew

Sorting is the heart of the greening operations. All material consumed during
the event came to this site to be sorted and separated. This task was planned
to be fun and enjoyable through a series of games and activities. The Green
Operations Director provided extra clothes to sort in for the volunteers to
keep their personal wear clean, and bamboo gloves to keep their hands clean
and sanitary. Free showers were offered and recommended.
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Custodial Clowns
Costumes and costume attire were highly encouraged to stand out while

inspiring and educating others on a sustainable lifestyle. Primary duties
were to but not limited to:

9 Clean the grounds

1 Engage attendees

1 Monitors recycle stations: Maintain cleanliness and re-bag when
needed

Refill and clean the bath-houses with soap and toilet paper

Fire watch in the campgrounds
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Pick-Up and Recycling Stations Management Crew
Pick-up and Recycling Station crews went around to all the different
stations in a truck to pick-up festival recycling & compost in bags and

haul back to sorting area. They kept a watch on the grounds throughout
the event as well.

- :‘.':‘ FOT e

&

-

Set-Up Crew

(Pre-event) September, 15-16": All reycling stations and education
materials, including signage, the sorting area, signage in the bathhouses
and port-a-potties were put together in concert with the infrastructure
and signage teams. Bathhouses and portolets were stocked with eco-
friendly toilet paper and soap.

Clean-Up Crew
(Post event) September 22-26" All the recycling stations were picked up; bathhouses cleaned out and any
Symbiosis remnants were carried out- directed by Green Team Clean-Up point people. Line sweeping concert

fields, the process of walking in a line and collecting everything on the ground within arms reach, were
implemented for the final sweep.

All green team volunteers were equipped with greening literature prior to arrival and had to pass a
training course once on-site before getting to work.
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Signs & Further Education “Le

This educational festival service encouraged attendees to participate in a evolutionary event where they would be
equipped with accessible amenities to recycle and compost. This "outside of the box" thinking was to educate the

festival participant to be more responsible with their consumption when throwingi t ems fAawayo and
there really is a need to send their waste to landfill. The Symbiosis education practices are to illustrate to it's
participants that there is no "away."

Seventy-five signs were placed throughout the venue during the
event requesting Al eave no tr
irecvyawlie he&r eawayos Trhoer e sigsinthe al s ¢
food vendors court telling how to dispose of liquid waste in five

gallon buckets next to the recycling and compost stations. The

Signage was amplified towards the end of the event on the
pathways and near the exits and parking lots.

Public Education for Sorting Zone

The Sorting area showcased an educational display for attendees
near the public pathway and labeled everything so people could
understand the sorting process back of house for participants to
understand "What Goes Where" and guide to plastics 1-7.
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Vendor Relations

Complimentary to the Source Separation System were policies created for the vendors and participants, who were
required to bring only compostable items or else pack out their own hazardous wastes and landfill. The Food
Vendor and Green Team Coordinators posted examples of what was compost-able on all the compost containers in
the Food Vendors Zone for participants to understand what goes where. They also offered recycling services to the
other onsite businesses like the Mather grocery store.

The Green Operations Director and Food Vendor Coordinator educated the food vendors on-site on the compost
and recycling process. Vendors were provided containers with lids for pure compost (to keep flies and bees away)
that were serviced 3 times a day. The Food Vendor Coordinator had volunteers monitoring this area and would
radio the Green Team if additional pick-ups were needed. The Food Vendors had a sorting process for their own
recycling, which was sorted through again by the Green Team in the sorting area.

Clean-up Process

In the last days of the event, the recycling stations were rearranged to add more containers near all EXITs and
parking lots to prevent dumping alongside the road. The clean-up team also thorough cleaned the grounds at Camp
Mather for five days following the event. Many of the Green Team participants had previous experience handling
green and waste management operations at other outdoor events and utilized best-in-class practices to handle
clean-up at the Gathering.
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Relationship with Camp Mather and Facilities

Symbiosis and the Green Operations Director maintained good relations with the Camp Mather staff, waste
haulers, recycling facility, and compost facility throughout the event and post event. Camp Caretaker Paul Spring
noted how clean the grounds were compared to other events held at the site, and ASymbiosis did a great job
recycling and overall people got the message, especially with how much waste was diverted from the landfill.0
Moore Bros, the hauling service, commented that they had received less waste than any event of this capacity that
they had previously serviced. This was the first event Moore Bros. had done composting hauling with, thus went
above and beyond by researching county guidelines and provided Symbiosis with three bear proof containers to
store compost in, and located the appropriate composting facility. Moore Bros. said filt went really smooth,0 and
learned a great deal about dealing with food waste. ! :

Given the opportunity we would all work together
again and using what wedve learned continue to
improve the waste management process.

Contacts & Facilities Symbiosis worked with:
Compost Facility :
City of Modesto

Recycling Facility:
Turlock Transfer Inc. Turlock, CA

Waste Haulers: Moore Bros
Department of Conservation:
Recycling Department

Recycler Training & Review:
Recycling protocol
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Green Operations Team for Symbiosis Gathering 2009

Management for Green Operations

Katrina Zavalney Sarah Kubik

Director of Green Operations Consultant/ Assistant

Bay Area Independent Contractor Recycle Detroit
503.459.1345 313.303.4200
katrinazavalney@gmail.com sarah@recycledetroit.com
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CLEAN SPACE®CLEAN MINDS

Katrina Zavalney

503-459-1345
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Symbiosis Management
Karen KoChen
Partner
Symbiosis Events

Clean-up Crew Manager
Tomer Shapira

Recycling Stations Pickup/ Placement Management Crew

Mike Neuburger Dave Rhymer

Shift Managers

Jerry McKenzie/ DAX Bree Doan
William Adney Louis Brody
Michael Jones David Kupfer
Sarah Woodworth Travis Porter
Copy Editor
Carly Evans

Special thanks to:
Kevin Drew and SF Environmertaul Springand Camp MathefTonyand his truck Peter Bob,
Mike JonesKrista, Ross, Samanthaall the Symbiosis Pducers, Moore BrosTurlock Transfer
Recycling, City of Modesto Compost DivisiBiscount Advertising Xpress (DAXinting), and
all the volunteers who made this happen
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